NLC BREAK Room One Page Timeline

January- March 2022
e C(lasses to be offered 4 of 5 planned classes.

o 1)Trades Math for program admissions,

o 2) College readiness and success,

o 3) Stress Management,

0 4) Goal and Getting things done Strategies.
e Project and Process Development
e Hire Staff.

April-June 2022

e (lasses to be offered 5 of 5:

o 5) CAAT Test Prep course
Project Develop tasks as needed
Project launching and in full swing.
Staff Hiring
Instructors and third coordinator.

Project Soft Launch
o June 13, 2022.

Project Official Launch
e June 27,2022.

July- September 2022
e (lasses to be offered 5 of 5
e Project Develop tasks as needed
e Project launching and in full swing.
e Staff as needed.

October- December 2022
Continue as in July-September 2022

January 2023- March 2023
Continue as in July-September 2022

April 2023- June 2023
Continue as in July-September 2022

July 2023- September 2023
e Program shut down
e Complete all planned training and stop new intake advising Sept 08, 2021
e Last day of program September 22, 2023
e Reporting activities Sept 22, 2021- Sept 29, 2023




